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Introduction   

 

Dear readers, 

Here is the ESG Report of the PAR University of Applied Sciences for the year 2025, 

a document that summarizes our institutional efforts, results and plans in the field of 

environmental protection, social responsibility and governance. Over the past year, we 

have strived to strengthen the integration of sustainable development principles into 

the teaching process, institutional management and cooperation with the local 

community, guided by the United Nations Sustainable Development Goals and relevant 

ESG standards. 

This report presents key indicators and concrete activities: from energy efficiency 

measures and sustainable resource management, through initiatives for the 

development of professional competencies and an inclusive work environment, to 

partnerships that encourage the transfer of knowledge and the practice of the green 

economy. Through transparent data monitoring and systematic accountability, we strive 

not only to show what we have achieved, but also to clearly set priorities for further 

improvement. 

PAR recognizes that lasting change requires continuous work, interdisciplinary 

cooperation and the active involvement of students, teachers, professional services and 

external partners. Therefore, this report is not the end point, but the basis for a further 

strategy—where every measure and every project serve a common goal: quality 

education that contributes to the sustainable development of the region and beyond. 

 

Martina Jurkovic , MA, lecturer 

PAR University of Applied Sciences 
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01 About PAR 

 

PAR University of Applied Sciences, located in the vibrant coastal city of Rijeka, Croatia, 

is a progressive higher education institution dedicated to delivering professional study 

programs that merge academic theory with real-world professional application. 

This Sustainability Report highlights the university's performance for the reporting year 

2025. It details the operational and academic benchmarks established to support the 

United Nations Sustainable Development Goals (SDGs) and key Environmental, Social, 

and Governance (ESG) standards. 

Focusing primarily on operational activities for the 2025 reporting year, PAR University 

of Applied Sciences embeds sustainability deep into its institutional strategy. 

Environmental and social responsibility is a core component of our institutional 

strategy, integrated directly into quality systems, academic teaching, and active 

community engagement. 

 

350 

STUDENTS 

 17 

EMPLOYEES (FTE) 

 
80% 

WOMEN IN 

GOVERNANCE 

 

PAR has formalized a comprehensive internal data reporting loop comprising key 

metrics:  

 

Institutionally, sustainability forms an operational milestone under PAR's strategic 

mandate, specifically tracking the integration of SDGs into core curriculums, ongoing 

research, local outreach initiatives, and institutional policies. 

 

KPI Definition 
Localized Unit 

Collection 

Data 
Validation & 

Consolidation 

Annual Non-
Financial 
Reporting
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02  Sustainability Governance & Responsibilities 

 

Sustainability is integrated directly into the core management structure at PAR, 

ensuring clear lines of responsibility spanning executive leadership down to academic 

and administrative staff. 

Strategic & Operational Leadership 

PAR Management: Responsible for providing strategic guidance and high-level decision-making 

for the institutional deployment of SDGs and ESG frameworks. 

Sustainability Committee & Working Group: A dedicated operational group comprised of 

administrative and teaching representatives responsible for coordinating non-financial 

reporting and tracking progress. 

Head of the Quality Office: Serves as the primary individual responsible for systemic data 

integrity, metrics, and quality assurance integration. 

Academic Faculty & Course Leaders: Tasked with the organic integration of SDG principles 

directly into student curricula and learning metrics. 

Professional Services & external collaborators: Tasked with standard data gathering, analysis, 

and driving knowledge-sharing initiatives. 

Sustainability is integrated into the management structure of the PAR through clearly 

defined responsibilities at the level of the administration and operational bodies. The 

PAR Management (Dean and Vice-Deans) is responsible for strategic guidance and 

decision-making related to the implementation of SDG goals and ESG standards.  

Operational implementation is coordinated by an appointed working group for 

sustainability and non-financial reporting, which includes representatives of the 

teaching and administrative staff. 

The leaders of the activities include: 

- Head of the Quality Office (responsible person) 

- Teachers and course leaders (integration of SDGs into teaching) 

- Professional services (collection and processing of data for reporting) 

- External collaborators (education and knowledge transfer) 

Institutionally, sustainability forms an operational milestone under PAR's strategic 

mandate, specifically tracking the integration of SDGs into core curriculums, ongoing 

research, local outreach initiatives, and institutional policies. 
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Processes / structures 

 

A system for collecting, monitoring and analysing non-financial indicators in line with 

SDG and ESG guidelines has been established.  

 

The process includes 

 

 

Structurally, activities are implemented through 

Sustainability 
Committee/Working 

Group 

Periodic coordination 
meeting 

Integration into existing 
quality assurance 

system 

 

The reporting system currently faces certain limitations, including partial data 

availability for individual indicators of sustainable development goals, minor 

methodological deviations, and the need for continuous improvement of administrative 

staff competencies in the area of ESG reporting. PAR plans to overcome the addressed 

challenges through digitalization of processes and standardization of training across all 

organizational units. 

 

Defining key 
performance 
indicators 
(KPIs) 
aligned with 
SDG goals

Regular data 
collection by 
organizationa
l units

Internal 
validation 
and 
consolidation 
of data

Preparation 
of an annual 
non-financial 
report

Organization 
of annual 
workshops 
for 
employees, 
external 
collaborators 
and students
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Integration into strategy 

 

Sustainability is an integral part of the PAR's strategic documents, especially through the 

operational objective "Implementation of SDG goals and non-financial reporting".  

SDG principles are integrated into: 

- Curriculums and learning outcomes. 

- Research and professional activities. 

- Institutional policies and quality management processes. 

- Development of social responsibility and cooperation with the local community. 

- Non-financial reporting serves as a tool for monitoring the achievement of 

strategic goals and continuous improvement. 

 

              

 

Current Data limitations include: 

- Partial availability of data for individual SDG indicators. 

- Uneven data collection methodologies across departments. 

- Reliance on assessments in the early stages of system implementation. 

- The need for additional employee education in the field of ESG reporting. 

- A gradual improvement of the system is planned through process 

standardization and digitalization of data collection. 

In the current phase of implementation of the non-financial reporting system, there are 

certain limitations in the availability and quality of data. Some indicators are still being 

collected partially or are not systematically covered at the level of all organizational 

units. 

Methodological approaches are not fully standardized, which may lead to minor 

deviations in the way data is collected and interpreted. In addition, the level of 

information and competence of employees in the field of ESG and SDG reporting is still 

developing, which may affect the consistency of data. Improvement is planned through 

training, standardization of methodology and introduction of digital tools for data 

collection and analysis. 
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03 Environmental Performance 

 

The greenhouse gas inventory and energy statistics for the 2025 reporting calendar year 

present an accurate depiction of PAR's environmental footprints. This data sets the 

foundation for tracking targeted carbon reductions over subsequent cycles. 

 

Greenhouse Gas (GHG) Emissions Overview 

 

Emissions Category Scope Definition Value (tCO₂e) 

Direct emissions 
Direct emissions from 
organization-controlled facilities 

20,980 

Electricity 
Indirect emissions from 
purchased electricity grid 

0,146 

Heat 
Indirect emissions from 
purchased heating grid 

0,387 

Staff Commuting 
Employee transportation to and 
from workspaces 

12,030 

Business Travel 
Staff professional trips and 
mobility 

5,327 

Student Commuting 
Daily student travel to university 
facilities 

2,500 

Outgoing Mobility 
International and outgoing 
academic exchange travel 

0,590 

 

Energy management focus areas involve reducing absolute usage while exploring 

structural options to transition away from standard fossil fuels. Current metrics emphasize 

the necessity of integrating renewable components over the coming years. 

Waste minimisation remains an active organizational goal, driven by institutional shifts 

toward digital-first asset tracking and comprehensive document archives. 
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Energy, Water & Waste 

 

Category Value 

Total energy consumption (kWh) 2.570,934 

Electricity consumption (kWh) 624,00 

Share of renewable electricity (%) 0,00 

Water consumption (m³) 844,20 

Total waste generated (kg) 359,43 

 

Key Environmental Interventions: 

Energy Efficiency: Implementation of structural operational rules across campus 

structures promoting rational power and thermal management. 

Sustainable Mobility: Institutional campaigns advocating for public transit, 

cycling, and walking, coupled with a digital-first approach for internal academic 

panels. 

Waste Reduction: Comprehensive integration of digital documentation systems 

designed to systematically curb paper usage. 
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04 Social Metrics & Workforce Diversity 

 

PAR operates with a strong commitment to gender equity and comprehensive workforce 

empowerment, reflected clearly within its executive governance indicators and 

balanced staffing methodologies. 

 

Overall Staff Demographics 

15 

FEMALE STAFF 

2 

MALE STAFF 

 

Governance Board Diversity 

100% 

FEMALE LEADERS 

 

Capacity Building & Wellbeing  

 

The University actively prioritizes workforce health, professional advancement, and 

open collaboration.  

A core institutional achievement includes delivering sustainability workshops alongside 

specialized adult education models. 

In order to strengthen wellbeing and address the challenges of modern work, rapid 

technological change and increasingly important ESG paradigms, PAR emphasizes the 

coordinated development of human resources and their wellbeing, in order to create 

conditions for quality learning, an innovative work environment and long-term 

organizational resilience in the institution. 
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05  Key Sustainability Actions & Project Highlights 

5.1 Key Sustainability Actions 

Environmental actions 

 

Implemented measures to improve energy efficiency across organizational 
facilities, including more rational use of electricity, heating, and cooling. 
 

Promoted sustainable mobility through the encouragement of walking, cycling, 
public transport use, and digital participation in meetings where possible. 
 

Reduced paper and general waste through increased use of digital documentation, 
online communication, and better waste separation practices. 

 

 

Social / organizational actions 

 

Defined responsibilities for sustainability-related activities and improving 
coordination among relevant organizational units. 
 

Supported employee wellbeing through workshops, knowledge-sharing activities, 
and a work environment that encourages collaboration and continuous 
professional development. 
 

Promoted inclusion and equal participation by involving staff, external associates, 
and students in sustainability-related initiatives and decision-making processes. 
 

 

Education / research / outreach actions 

 

Organized educational activities and workshops on sustainability for knowledge 
transfer to empower staff, external associates, and students’ knowledge.  
 

Implemented the micro-qualification Strategic Management of Sustainable 
Business Development (11 ECTS) as a structured capacity-building programme in 
the field of sustainability (available at Education voucher-for public, and internal 
and external stakeholders). 
 

Strengthened outreach and knowledge transfer through cooperation with external 
stakeholders and the integration of sustainability themes into educational and 
professional activities. 
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5.2 Project Highlights 

 

PAR University contributes to the achievement of the Sustainable Development Goals 

(SDGs) through systematic activities that rely on three key pillars: capacity 

development, effective reporting, and improving the wellbeing of members of the 

academic and educational community. 

 

Highlight: Strategic Management of Sustainable Business Development 

PAR successfully deployed a dedicated micro-qualification titled Strategic 

Management of Sustainable Business Development (11 ECTS credits). Program is 

funded through a public education voucher mechanism. This foundational pathway 

provided rigorous instructional training on ESG regulations, green transitions, and 

circular market frameworks for 12 core participants. 

 

Highlight: Academic Integration & Adult Reskilling  

Within the core curriculum, the university embedded practical assignments 

directly within its Sustainable Development course to challenge students to 

address real-world resource efficiency problems. Concurrently, PAR introduced 

flexible adult education programs—including Zero Waste hospitality 

frameworks—to drive continuous regional upskilling. 
 

 

Sustainability principles are actively integrated into the core curriculum, notably within 

the Sustainable Development course, where students analyse real-world scenarios 

supporting responsible resource use and long-term value creation. Furthermore, PAR 

adult education initiatives include green-oriented offerings and voucher-based lifelong 

learning pathways, directly responding to regional labour market needs and promoting 

sector-wide upskilling. 
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Highlights & Actions 

 

PAR University contributes to the achievement of the Sustainable Development Goals 

(SDGs) through systematic activities that rely on three key pillars: capacity 

development, effective reporting, and improving the wellbeing of members of the 

academic and educational community. 

 

ENVIRONMENTAL  
SOCIAL & 

ORGANIZATIONAL 
 

EDUCATION & 
OUTREACH 

 

Improved energy 

efficiency practices 

across all 

organizational 

facilities. 

 

Encouraged walking, 

cycling, public 

transport, and digital 

meeting participation. 

 

Reduced paper and 

general waste through 

digital documentation 

and improved 

separation. 

  

Clarified 

sustainability 

responsibilities 

across all operational 

units. 

 

Supported employee 

wellbeing via 

specialized 

workshops and 

professional 

development. 

 

Promoted inclusivity 

of staff, students, and 

external associates in 

key initiatives. 

  

Delivered targeted 

workshops and 

educational activities 

on sustainability 

themes. 

 

Launched specialized 

micro-qualifications 

to bridge knowledge 

gaps. 

 

Strengthened 

outreach and 

practical cooperation 

with external 

stakeholders. 

 

Flagship Initiative: Strategic Management of Sustainable Business 
Development 

A premier micro-qualification program (7 EQF) implemented to build critical 

competencies in sustainability, ESG principles, green transition, and the circular economy. 

This specialized capacity-building initiative successfully engaged approximately a dozen 

participants, empowering both internal and external stakeholders to lead sustainable 

transformations. 

 

 



 

 

13 

   

06 A look into the future - steps for improvement 

 

PAR University of Applied Sciences has established clear sustainability priorities for the 

upcoming reporting cycles: 

 

Improving gender equality and diversity 

Objective: Maintain and further improve female representation in the organization 

and governing bodies, striving to achieve even greater balance and inclusiveness. 

 

Activities: Expand activities to encourage male inclusion and support for gender 

equality through workshops and mentoring. 

 

Expanding educational and capacity-building programs on sustainability 

 
Objective: Increase the number of participants in programs such as micro-

qualifications for strategic management of sustainable business development. 

Activities: Develop new modules and workshops that cover the latest trends in ESG 

principles, circular economy and green transition. 

 

Further optimization of environmental measures in the organization 

Objective: Achieve even greater energy efficiency and reduce the organization's 

carbon footprint. 

Activities: Implement new technologies for energy saving, promote sustainable 

transport and fully digitize administrative processes to reduce waste. 
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Strengthening social and organizational initiatives for the benefit of 
employees 

Goal: To ensure an even better working environment focused on health, 

inclusiveness and professional development. 

 

Activities: Organize more mental health workshops, inclusive team activities and 

continuous learning programs. 

 

 

Expanding partnerships to strengthen community impact 

Goal: Increase cooperation with external stakeholders in the areas of education, 

research and spreading awareness about sustainability. 

 

Activities: Initiate new projects with local communities and educational 

institutions to deepen the understanding and application of sustainable practices. 

 

PAR University’s strategic priorities focus on advancing gender balance and inclusion, 

expanding accessible and future-oriented education, optimising carbon performance, 

supporting employee wellbeing, and strengthening community partnerships.  

PAR fosters a healthy work environment, wellbeing, and continuous professional 

development for staff, and deepen collaboration with local partners to co-create 

knowledge, innovation, and socially responsible solutions for the wider community. 
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Strategic Priority 
 

 

 

Gender equality & diversity 

Maintain and further improve balanced representation across the organisation 

and governing bodies, expanding workshops and mentoring that encourage 

inclusion. 

Education & capacity building 

Increase participation in micro-qualifications such as Strategic Management of 

Sustainable Business Development, with new modules covering ESG, circular 

economy and green transition. 

Environmental optimisation 

Greater energy efficiency and a lower carbon footprint via new energy-saving 

technologies, sustainable transport and full digitalisation of administrative 

processes. 

Social & organisational initiatives 

A healthier, more inclusive working environment through mental-health 

workshops, inclusive team activities and continuous learning programmes. 

Partnerships & community impact 

Deeper cooperation with external stakeholders, local communities and 

educational institutions to strengthen joint projects on sustainability. 

Target Goals 
& Activities

Gender 
Balance & 
Inclusion

Educational 
Expansion

Carbon 
Optimization

Employee 
Wellbeing

Community 
Partnerships
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PAR University of Applied Sciences 

Trg Rijec ke rezolucije 4, Rijeka, Croatia 

Member of the EU4Dual European University Alliance 

The Sustainable Development Goals (SDGs) provide higher education 

institutions with a clear global framework that connects their mission with 

real social, economic and environmental challenges.  

HEIs enable the curriculum to explicitly develop the skills for sustainable 

development and the knowledge needed to transform the "green" 

economy. Through research, projects and cooperation with practice, HEIs 

can directly contribute to goals such as climate, health, education and 

inclusion. At the same time, they become models of sustainability through 

their internal operations, in the management of resources and 

maintenance.  

Embracing the SDGs strengthens their role in local communities, 

international partnerships and global movements for sustainable 

development. 

 


